Tender No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023 NIT

TENDER NOTIFICATION NO.
GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023

“ENGAGEMENT OF DETAILED DESIGN CONSULTANCY SERVICES FOR
CONSTRUCTION OF METRO BHAWAN (HEADQUARTER OF GMRCL) AT INDRODA
DEPOT, GANDHINAGAR FOR GUJARAT METRO RAIL CORPORATION LIMITED”

TENDER NO.:
GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023

VOLUME - |

[ NOTICE INVITING TENDER ]

Gujarat Metro Rail Corporation (GMRC) Limited
(SPV of Govt. of Gujarat and Govt. of India)
Formerly known as Metro Link Express for Gandhinagar and Ahmedabad (MEGA) Co. Ltd.
Block No.1, First Floor, Karmayogi Bhavan, Behind Nirman Bhavan,
Sector 10/A, Gandhinagar: 382010,

Guijarat, India

Corporate Identification No (CIN): U60200GJ2010SGC059407
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Tender No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023 NIT

Gujarat Metro Rail Corporation (GMRC) Limited
(SPV of Govt. of Gujarat and Govt. of India)
Block No.1, First Floor, Karmayogi Bhavan, Behind Nirman Bhavan,
Sector 10/A, Gandhinagar: 382010,
Gujarat, India

Date: 28-07-2023

TENDER NOTIFICATION No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023

E-Tenders are invited from reputed and experienced consultant for the following tender:

Tender Name Tender Fees

Engagement of Detailed Design Consultancy Services for Construction | INR 5,000/-
of METRO Bhawan (Headquarter of GMRCL) at Indroda Depot,
Gandhinagar for Gujarat Metro Rail Corporation Limited

Interested bidders are requested to visit https://tender.nprocure.com for eligibility criteria, applying/
downloading the tender document. Last date and time for Bid Submissions is 15:00 Hrs on 11-09-2023.

Any alterations in Eligibility Criteria cum Qualification Requirements, and terms of the Tender
Document, or any amendment to the Tender Document, etc, wil be uploaded on
https://tender.nprocure.com and GMRC’s Website www.qgujaratmetrorail.com without any obligation or
press notification or other proclamation.

Managing Director
GMRC, Gandhinagar
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Tender No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023 NIT

TENDER NOTIFICATION NO: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023

1.1 GENERAL

1.1.1 Name of Work:

Date: 28-07-2023
NOTICE INVITING TENDER

Gujarat Metro Rail Corporation (GMRC) Ltd. invites Open Tenders from eligible applicants, who fulfil
qualification criteria as stipulated in Clause 1.1.3 of NIT, for the work, “Engagement of Detailed
Design Consultancy Services for Construction of METRO Bhawan (Headquarter of GMRCL) at
Indroda Depot, Gandhinagar for Gujarat Metro Rail Corporation Limited”

1.1.2 Key Details:

The details of the tender are as follows:

Tender No.

GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023

Name of Work

“Engagement of Detailed Design Consultancy Services for
Construction of METRO Bhawan (Headquarter of GMRCL) at Indroda
Depot, Gandhinagar for Gujarat Metro Rail Corporation Limited”

Approximate cost of work

INR 1.52 Crore/- (Excl. GST)

Completion period of Work

32 Months

Download of Tender
Document

From 28-07-2023 to 11-09-2023 (up to 15:00 hrs) on e-tendering
website https://ftender.nprocure.com. For further information in this
regard bidders are advised to contact No. +91 79 23248572,
Extension 526

*Tender Fees
(Non-refundable)

INR 5,000/- (Five Thousand) only inclusive of GST

(Demand Draft /Banker’s cheque drawn on a Scheduled Commercial
Bank based in India and should be in favour of “Gujarat Metro Rail
Corporation (GMRC) Ltd” payable at Gandhinagar/Ahmedabad)

D.D./Banker’s Cheque (in original) shall be accepted only up to date
and time of bid submission in the office of Senior Deputy General
Manager- Civil & Procurement

(Copy of GST registration no. to be provided along with Tender fee)

For further details, clause 1.1.3.1 (iv) of NIT may be referred.

*Tender Security
(Refundable)

INR 1.52/- Lakh as Bank-Guarantee/Demand Draft/ Fixed
Deposit/ Banker's Cheque

Tender Security (in original) as per clause C18 of ITT shall be
accepted only up to date and time of bid submission in the office of
Senior Deputy General Manager- Civil & Procurement at the address
mentioned hereinafter.

Demand Draft /Banker’s cheque / FD/ BG drawn on a Scheduled
Commercial Bank based in India and should be in favour of “Gujarat
Metro Rail Corporation (GMRC) Ltd” payable at
Gandhinagar/Ahmedabad

Note : Bidders to note that the payment of tender security shall be
made from the account of bidder only. However, in case of
JV/Consortium, the tender security can be either paid from
JV/Consortium account or one of the constituent member of
JV/Consortium.

GMRC
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Tender No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023

NIT

If Tender Security has been made from other than the account
mentioned above, same shall not be accepted and all such bids shall
be considered ineligible and summarily rejected.

For further details, clause C18 of ITT may be referred.

Last date of submission of
queries/ Clarification from
Tenderers

07-08-2023 up to 17:00 hrs

e Queries/clarifications from bidders after due date and time shall
not be acknowledged.

e The interested applicants can send their participation details
(i.e. Name, Mobile no., Email ID, Name of firm) through E-mail
to anupam.qupta@gujaratmetrorail.com /

Snehal.shah@qujaratmetrorail.com on or before 07-08-2023.

The bidder shall submit their queries to above mentioned mail id in
excel format as attached herewith.

Pre- bid Meeting to be
held online

08-08-2023 at 11:30 hrs.

The interested applicants can send details (i.e. Name, Mobile no.,
Email ID, Name of firm) for participation in prebid meeting through E-
mail to anupam.gupta@quijaratmetrorail.com /

Snehal.shah@gqujaratmetrorail.com on or before 07-08-2023

Last date and time of
submission of E-Tender

11-09-2023, 15:00 Hrs

e Financial Bid is to be filed up on the online portal
https://tender.nprocure.com  as mentioned in financial bid
submission

+ Technical Bid is to be submitted physically at the address
mentioned below & is also to be uploaded online at
https://tender.nprocure.com

Opening of Technical Bid
including Tender Fees &
Tender Guarantee

On the last day of submission of Filled-In Technical Bid (as
mentioned above) at 15:30 hrs.

QCBS Evaluation (Quality
and Cost Based Selection)

The technical and financial evaluation will be by taking weightage of
technical proposal 70% and financial proposal 30%. (Refer Para
1.1.3.3 (B) for combine evaluation)

Date and Time of opening
of online Financial bid

Will be intimated later to technically qualified bidders through e-mail/
phone.

Venue of physical
submission of Tender fees,
Tender guarantee and
Technical Bid

General Manager - Contract,

Gujarat Metro Rail Corporation (GMRC) Limited

(SPV of Govt. of Gujarat and Govt. of India)

Block No.1, First Floor, Karmayogi Bhavan, Behind Nirman Bhavan,
Sector 10/A, Gandhinagar: 382010,

Gujarat, India

Tender Validity

180 days from the last day of submission of tender

Performance
Security/Security Deposit

10% of accepted value of work (LOA)

*As per MSME Act 2012 and amendment thereof, the Consultancy/DDC firm registered under MSME /
NSIC (i.e. National Small Industries Corporation) are exempted in submission of Tender Fees and
Tender Security subject to submission of valid registration certificate as on the date of tender
submission.

1.1.3 QUALIFICATION CRITERIA

1.1.3.1 Eligible Applicants:

i. The tenders for this contract will be considered only from those tenderers (proprietorship firms,
partnerships firms, companies, corporations, consortia or joint ventures) who meet requisite eligibility
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Tender No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023 NIT

criteria prescribed in the sub-clauses of Clause 1.1.3 of NIT. In the case of a JV or Consortium, all
members of the Group shall be jointly and severally liable for the performance of whole contract.

ii. (@) A non-Indian firm is permitted to tender only in a joint venture or consortium arrangement with
any other Indian firm having minimum participation interest of 26% or their wholly owned Indian
subsidiary registered in India under Companies Act-1956 with minimum 26% participation.

(b) A tenderer shall submit only one bid in the same tendering process, either individually as a
tenderer or as a partner of a JV/Consortium. A tenderer who submits or participates in, more than
one bid will cause all of the proposals in which the tenderer has participated to be disqualified. No
tenderer can be a subcontractor while submitting a bid individually or as a partner of a JV/Consortium
in the same bidding process. A tenderer, if acting in the capacity of subcontractor in any bid, may
participate in more than one bid, but only in that capacity.

iii. Tenderers shall not have a conflict of interest. All Tenderers found to have a conflict of interest
shall be disqualified. Tenderers shall be considered to have a conflict of interest with one or more
parties in this bidding process, if:

(a) atenderer has been engaged by the Employer to provide consulting services for the preparation
related to procurement for / on implementation of the project;

(b) a tenderer is any associates/affiliates (inclusive of parent firms) mentioned in subparagraph (a)
above; or

(c) a tenderer lends, or temporarily seconds its personnel to firms or organisations which are
engaged in consulting services for the preparation related to procurement for / on implementation of
the project, if the personnel would be involved in any capacity on the same project.

Notwithstanding anything contained in the above clause for the Conflict of interest provisions /
definition, the consultancy firm appointed as DDC / GEC assignment for this project (i.e. Ahmedabad
Metro Rail Project & Surat Metro Rail Project) will be allowed to participate in DDC tender for Metro
Bhawan Building subject to condition that, the agency cannot recruit / assign any consultant or
employee, who are already / currently serving on any consultancy assignment of this project of
Ahmedabad /Surat Projects.

Failure to adhere the aforesaid condition by the tenderer / Member shall result in to disqualification
from the tender process or termination of contract, if awarded.

iv. The payment of the tender fees is acceptable from account of bidder only. However, in case of
JVIConsortium, the tender fees can either be paid from JV/Consortium account or one of the
constituent member of JV/Consortium. If Tender Fees has been made from other than the account
mentioned before, same shall not be accepted and all such bids shall be considered ineligible and
summarily rejected.

v(a). GMRC/ any other Metro Organisation (100% owned by Govt.) / Ministry of Housing & Urban
Affairs / Order of Ministry of Commerce, applicable for all Ministries / any Govt. Department must
not have banned business with the tenderer (including any member in case of JV/consortium) as on
the date of tender submission. The tenderer should submit undertaking to this effect in Appendix-

19 of Form of Tender.

v(b). Also no contract of the tenderer of the value more than 10% of NIT cost of work, executed
either individually or in a JV/Consortium, should have been rescinded / terminated by GMRC / any
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Tender No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023 NIT

other Metro Organisation (100% owned by Govt.)/ after award during last 03 years (from the last day
of the previous month of tender submission) due to non-performance of the tenderer or any of
JV/Consortium members. The tenderer should submit undertaking to this effect in Appendix-19 of
Form of Tender.

v(c). The overall performance of the tenderer (all members in case of JV/Consortium separately)
shall be examined for all the on-going DDC work of Civil Engineering / Electrical / Signalling /
System / Traction Works awarded by GMRC/ any other Metro Organisation (100% owned by
Govt.) of value more than the values specified in clause 1.1.3.2 (i), (A), (iii) cost of work and also for
all the completed DDC work of Civil Engineering/Electrical/Signalling/System/Traction Works
awarded by GMRC / any other Metro Organisation (100% owned by Govt.) within last one year (from
the last day of the previous month of tender submission), of value more than the values specified in
clause 1.1.3.2 (i), (A), (iii) of NIT executed either individually or in a JV/Consortium. The tenderer
shall provide list of all such works in the prescribed Performa given in Appendix-19A of the Form of
Tender. The tenderer (all members in case of JV/Consortium separately) may either submit
satisfactory performance certificate issued by the Client / Employer for the works or give an
undertaking regarding satisfactory performance of the work with respect to completion of work/
execution of work (ongoing works) failing which their tender submission shall not be evaluated and
the tenderer shall be considered non-responsive and non-compliant to the tender conditions. In case
of non-submission of either satisfactory performance certificate from client / employer or undertaking
of satisfactory performance of any of the above work, the performance of such work shall be treated
as unsatisfactory while evaluating the overall performance of tenderer in terms of Note (b) of
Appendix - 19A. In case of performance certificate issued by the client, same should not be older
than three months (from the last day of the previous month of tender submission) for the ongoing
works. In case the tenderer doesn’t have any work falling in the above criteria, his
performance will not be judged unsatisfactory.

v(d). Tenderer (including any member in case of JV/consortium) for the works awarded by GMRC/
any other Metro Organisation (100% owned by Govt.) must have been neither penalised with
liquidated damages of 10% (or more) of the contract value due to delay nor imposed with penalty of
10% (or more) of the contract value due to any other reason in any DDC work of Civil
Engineering/Electrical/Signalling/System/Traction Works of value more than 10% of NIT cost of
work, during last three years. The tenderer should submit undertaking to this effect in Appendix-20
of Form of Tender.

v(e). If the tenderer or any of the constituent ‘substantial member(s)’ of JV/Consortium does not
meet the criteria stated in the Appendix-19 or Appendix-19A or Appendix-20, the tenderer
including the constituent ‘substantial member(s)’ of JV/Consortium shall be considered ineligible for
participation in tender process and they shall be considered ineligible applicants in terms Clause
1.1.3.1 of NIT.

v(f). If there is any misrepresentation of facts with regards to undertaking submitted vide Appendix-
19, or performance in any of the works reported in the Appendix 19A, or undertaking submitted vide

Appendix-20, the same will be considered as “fraudulent practice” under Clause 9 of SCC and the
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tender submission of such tenderers will be rejected besides taking further action as per Clause 9
& 10 of SCC.

vi. Tenderer (any member in case of JV/consortium) must not have suffered bankruptcy/insolvency
during the last 5 years. The tenderer should submit undertaking to this effect in Appendix-21 of Form
of Tender.

Vil.

a)

b)

c)

d)

e)

LEAD PARTNER/ NON SUBSTANTIAL PARTNERS/ CHANGE IN JV/CONSORTIUM

Lead partner must have a minimum of 26% participation in the JV/Consortium. Each other
partners should have a minimum of 20% patrticipation in the JV/Consortium.

Partners having less than 26% participation will be termed as non-substantial partner and will
not be considered for evaluation, which means that their financial soundness and work
experience shall not be considered for evaluation of JV/Consortium.

In case of JV/Consortium, change in constitution or percentage participation shall not be
permitted at any stage after their submission of application otherwise the applicant shall be
treated as non-responsive.

The tenderer, in case of JV/Consortium, shall clearly and unambiguously define the role and
responsibilities for each substantial/non-substantial partner in the JV agreement/ MOU
submitted vide foot note (d) of Appendix-6 of Form of Tender, providing clearly that any
abrogation/subsequent re-assignment of any responsibility by any substantive/ non-substantive
partner of JV/Consortium in favour of other JV/Consortium partner or any change in constitution
of partners of JV/Consortium (without written approval of Employer) from the one given in JV
agreement /MOU at tender stage, will be treated, as ‘breach of contract condition’ and/or
‘concealment of facts’ (as the case may be), vide SCC clause 9 & 10 and acted accordingly.
The Employer in such cases, may in its sole discretion take action under clause 4.33.1 (b)
and/or under clause 4.33.1 (c) of GCC against any member(s) for failure in tenderer’s obligation
and declare that member(s) of JV/Consortium ineligible for award of any tender in GMRC or
take action to terminate the contract in part or whole under clause 10 of SCC as the situation
may demand and recover the cost/damages as provided in contract.

viii. Participation by Subsidiary Company / Parent Company with credential of other Company

a) Applicantin the capacity of a Subsidiary Company as a single entity is not permitted to use
the credential of its Parent Company and/or its Sister Subsidiary Company/ Companies
unless the Applicant participates in tender as JV/Consortium with its Parent Company
and/or its Sister Subsidiary Company/ Companies as a member(s) in JV/Consortium with

minimum 26% participation each (as substantial member) for such member(s).

b) Applicant in the capacity of a Parent Company as a single entity is not permitted to use
the credential of its Subsidiary Company/ Companies unless the Applicant participates in

tender as JV/Consortium with its Subsidiary Company/ Companies as a member(s) in

GMRC
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JV/Consortium with minimum 26% participation each (as substantial member) for such

member(s).

iX. Purchase Preference to Local Suppliers/Preference to Make In India:

a) Definitions:

Class-I local supplier' means a supplier or service provider, whose goods, services or
works offered for procurement, has local content equal to or more than 50%, as defined
under the Order No. P-45021/2/2017-PP(BE-II) dated 04.06.2020 issued by Department for
Promotion of Industry and Internal Trade (DPIIT). Minimum local content for ‘Class-I local
supplier’ shall be 50% for the subject tender.

‘Class-Il local supplier' means a supplier or service provider, whose goods, services
or works offered for procurement, has local content more than 20% but less than 50%, as
defined under the Order No. P-45021/2/2017-PP(BE-Il) dated 04.06.2020 issued by
Department for Promotion of Industry and Internal Trade (DPIIT)..

‘Non - Local supplier' means a supplier or service provider, whose goods, services
or works offered for procurement, has local content less than or equal to 20% for the
subject tender.

L1 means the lowest tender or lowest bid received in a tender, bidding process
or other procurement solicitation as adjudged in the evaluation process as per the tender
or other procurement solicitation.

‘Margin of purchase preference’ means the maximum extent to which the price quoted by
a class- | local supplier may be above the L1 for the purpose of purchase preference.
Margin of purchase preference shall be 20% for the subject tender.

b) Procedure for Purchase Preference in procurement of goods or works which are

divisible in nature: NOT APPLICABLE FOR THE SUBJECT TENDER

Among all qualified bids, the lowest bid will be termed as L1. If L1 is from a local supplier, the
contract for full quantity will be awarded to L1.

If L1 bid is not a 'Class-I local supplier’, 50% of the order quantity shall be awarded
to L1. Thereafter, the lowest bidder among the 'Class-I local supplier' will be invited to
match the L1 price for the remaining 50% quantity subject to the Class-1 local supplier's
quoted price falling within the margin of purchase preference, and contract for that quantity
shall be awarded to such 'Class-I local supplier' subject to matching the L1 price.

In case such lowest eligible 'Class-I local supplier' fails to match the L1 price or accepts
less than the offered quantity, the next higher 'Class-I local supplier' within the margin of
purchase preference shall be invited to match the L1 price for remaining quantity and so on,
and contract shall be awarded accordingly.

In case some quantity is still left uncovered on Class-1 local suppliers, then such balance
guantity may also be ordered on the L1 bidder.

GMRC
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c)

d)

e)

Procedure for Purchase Preference in procurement of goods or works which are not
divisible in nature and in procurement of services where the bid is evaluated on price
alone: APPLICABLE FOR THE SUBJECT TENDER

Among all qualified bids, the lowest bid will be termed as L1. If L1 is from a local supplier, the
contract will be awarded to L1.

If L1 is not 'Class-1 local supplier’, the lowest bidder among the 'Class-I local supplier,
will be invited to match the L1 price subject to Class-1 local supplier's quoted price falling
within the margin of purchase preference, and the contract shall be awarded to such 'Class-
I local supplier' subject to matching the L1 price.

In case such lowest eligible 'Class-I local supplier' fails to match the L1 price, the 'Class-I
local supplier' with the next higher bid within the margin of purchase preference shall be
invited to match the L1 price and so on and contract shall be awarded accordingly.

In case none of the 'Class-l local supplier' within the margin of purchase preference
matches the L1 price, the contract may be awarded to the L1 bidder.

Minimum local content and verification of local content:

The ‘Class-I local supplier’ / ‘Class-Il local supplier at the time of tender, bidding or solicitation
shall be required to indicate percentage of minimum local content and provide self-
certification that the item offered meets the minimum local content requirement for ‘Class-I
local supplier’ / ‘Class-Il local supplier’, as the case may be. They shall also give details of
the location(s) at which the local value addition is made.

In case of procurement for a value in excess of Rs. 10 crores, the class-1 local supplier/
class-Il local supplier shall be required to provide a certificate from the statutory auditor or
cost auditor of the company or from a practising cost accountant or practising chartered
accountant giving the percentage of local content after completion of works to the Engineer.

If any false declaration regarding local content is found, the company shall be debarred for a
period of three years from participating in tenders of all metro rail companies.

Supplier/bidder shall give the details of the local content in a format attached as Appendix-
23 and Appendix-24 of FOT duly filled to be submitted along with the technical bid. In case,
bidder do not upload/submit Appendix-23 and Appendix-24 of FOT duly filled along with their
technical bid, supplier/bidder shall be considered as ‘Non-local supplier’ and will not be
eligible to participate for estimated value of purchases up to Rs. 200 crores except Global
tender enquiries in terms of Clause 3(b) of Order No. P-45021/2/2017- PP(BE-Il) dated
04.06.2020 issued by Department for Promotion of Industry and Internal Trade (DPIIT).

Complaints relating to implementation of Purchase Preference

Fees for such complaints shall be Rs. 2 Lakh or 1% of the value of the local item being
procured (subject to maximum of Rs. 5 Lakh), whichever is higher. In case the complaint is
found to be incorrect, the complaint fee shall be forfeited. In case, the complaint is upheld
and found to be substantially correct, deposited fee of the complainant would be refunded
without any interest.

x. Bidder from a country, which shares a land border with India
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I. Any bidder from a country which shares a land border with India will be eligible to bid in this
tender only if the bidder is registered with the Competent Authority (i.e. Department for
Promotion of Industry and Internal Trade — DPIIT). The detail circular may be referred on this
website : https://doe.gov.in/procurement-policy-divisions.

1. "Bidder" (including the term ‘tenderer’, ‘consultant’ or 'service provider' in certain contexts)
means any person or firm or company, including any member of a consortium or joint venture
(that is an association of several persons, or firms or companies), every artificial juridical person
not falling in any of the descriptions of bidders stated hereinbefore, including any agency branch
or office controlled by such person, participating in a procurement process.

Ill. "Bidder from a country which shares a land border with India" for the purpose of this Order
means:

(a). An entity incorporated, established or registered in such a country; or

(b). A subsidiary of an entity incorporated, established or registered in such a country; or

(c). An entity substantially controlled through entities incorporated, established or registered in
such a country; or

(d). An entity whose beneficial owner is situated in such a country; or

(e). An Indian (or other) agent of such an entity; or

(f). A natural person who is a citizen of such a country; or

(9). A consortium or joint venture where any member of the consortium or joint venture falls

under any of the above

IV. The beneficial owner for the purpose of (iii) above will be as under:

1. In case of a company or Limited Liability Partnership, the beneficial owner is the natural
person(s), who, whether acting alone or together, or through one or more juridical person, has
a controlling ownership interest or who exercises control through other means.

Explanation-

a. "Controlling ownership interest" means ownership of or entittement to more than twenty-five
per cent. of shares or capital or profits of the company;

b. "Control" shall include the right to appoint majority of the directors or to control the
management or policy decisions including by virtue of their shareholding or management rights
or shareholders agreements or

2. Voting agreements;

In case of a partnership firm, the beneficial owner is the natural person(s) who, whether acting
alone or together, or through one or more juridical person, has ownership of entitlement to
more than fifteen percent of capital or profits of the partnership;

3.In case of an unincorporated association or body of individuals, the beneficial owner is
the natural person(s), who, whether acting alone or together, or through one or more juridical
person, has ownership of or entitlement to more than fifteen percent of the property or capital or
profits of such association or body of individuals;

4. Where no natural person is identified under (1) or (2) or (3) above, the beneficial owner is the
relevant natural person who holds the position of senior managing official;

GMRC
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5. In case of a trust, the identification of beneficial owner(s) shall include identification of the
author of the trust, the trustee, the beneficiaries with fifteen percent or more interest in the trust
and any other natural person exercising ultimate effective control over the trust through a chain

of control or ownership.

V. An Agent is a person employed to do any act for another, or to represent another in dealings

with third person.

VI. The successful bidder shall not be allowed to sub-contract works to any contractor from a

country which shares a land border with India unless such contractor is registered with the

Competent Authority.

1.1.3.2 CRITERIA FOR EVALUATION

1.1.3.2 (i) Evaluation of Technical Proposals

Proposals of only those Applicants who satisfy the Conditions of Eligible Applicant (Clause 1.1.3.1) will
be considered for detailed technical evaluation. In the first stage, the technical capability of the applicant

will be evaluated and shortlisted.

1.1.3.2 (ii) The Technical Proposal will be evaluated based on the following criteria. Each of the

parameters is detailed in the subsequent sections.

S. No. Evaluation Parameter Total Marks
A Firms Credentials 45 marks
B Team Composition and Expertise 45 marks
C Quiality of Bid: Approach & Methodology and Presentation 10 marks
TOTAL] 100 marks
A. Firms Credentials (work experience and financial standing)

S. Parameter Marks Total
No. Marks
Work Experience of the bidder
1 The Tenderer(s) will be qualified only if they have successfully - 30

completed work(s) during last seven years ending last day of the
month previous to the month of tender submission as given below:
(i) Atleast one **similar work of INR 1.21 Crore or more.
OR
(ii) Two **similar works of INR 0.76 Crore or more.
OR
(iif) Three **similar works of INR 0.60 Crore or more.
**'Similar Works" means DDC (Detail Design Consultant) work for
Administrative office building works which include Civil works
(Structural & Architectural), PHE works, E&M works and other allied
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No.

Parameter

Marks

Total
Marks

services for any other government / private organisation or any
public sector undertaking of repute.

If the tenderer is a JV/Consortium having foreign partner(s) and
above work(s) have been executed by the foreign partner of JV and
the work(s) were done in the country of the foreign partner, then in
addition to this the foreign partner must have executed any
consultancy work(s) for Metro Rail / High Speed Rail / Light
Railways/ Railways of value INR 0.60 Crores or more outside the
country of the foreign partner.

Notes

Vi.

Work experience of only substantial partner (partner with share
of 26% or more in the JV / Consortium) shall be considered for
evaluating of JV/Consortium.

The tenderer shall submit details of works executed by them in
the Performa prescribed in Appendix-17 of FOT for the works
to be considered for qualification of work experience criteria.
Documentary proof such as completion certificates from client
clearly indicating the nature/scope of work, actual completion
cost and actual date of completion for such work should be
submitted. The offers submitted without this documentary proof
shall not be evaluated. In case the work is executed for private
client, copy of work order, bill of quantities, bill wise details of
payment received certified by C.A., T.D.S certificates for all
payments received and copy of final/last bill paid by client shall
be submitted. The offers submitted without this documentary
proof shall not be evaluated

Value of successfully completed portion of any ongoing work up
to 30.06.2023 will also be considered for qualification of work
experience criteria provided at least 70% of the Contract value
of work is completed. The details to be furnished in Appendix -
17 & 17A along with the Engineer / Employer’s certificate for
ongoing works that should not be older than three months from
the tender submission date.

For completed works, value of work done shall be updated to
last day of the month previous to the month of tender
submission price level assuming 5% inflation for Indian Rupees
every year and 2% for foreign currency portions per year, on
compounding basis. The exchange rate of foreign currency
shall be applicable 28 days before the submission date of
tender.

In case of joint venture / Consortium, full value of the work, if
done by the same joint venture shall be considered. However,
if the qualifying work(s) were done by them in JV/Consortium
having different constituents, then the value of work as per their
percentage participation in such JV/Consortium shall be
considered.

If the above work(s) (i.e. “Similar work”) comprise other works,
then client’s certificate clearly indicating the amount of work
done in respect of the “similar work” shall be furnished by the
tenderer in support of work experience along-with their tender
submissions.
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NIT

No.

Parameter

Marks

Total
Marks

Financial capacity of the Bidder

(i) T1 - Liquidity:
Itis necessary that the firm can withstand cash flow that the contract
will require until payments received from the Employer. Liquidity
therefore becomes an important consideration. This shall be seen
from the balance sheets of last audited year and/or from the banking
reference. Net current assets and/or documents including banking
reference (as per proforma given in Annexure — 8 of ITT), should
show that the applicant has access to or has available liquid assets,
lines of credit and other financial means to meet cash flow of INR
0.14 Crores for this contract, net of applicant’'s commitments for
other Contracts. Banking reference should contain in clear terms
the amount that bank will be in a position to lend for this work to the
applicant/member of the Joint Venture/Consortium. In case the Net
Current Assets (as seen from the Balance Sheets) are negative,
only the Banking references will be considered. Otherwise the
aggregate of the Net Current Assets and submitted Banking
references will be considered for working out the Liquidity. The
banking reference should be from a Scheduled Bank in India or (in
case of foreign parties) from an international bank of repute
acceptable to GMRC as per proforma given in Annexure- 8 of ITT
and it should not be more than 3 months old as on date of
submission of bids. In Case of JV/Consortium- Requirement of
liquidity is to be distributed between members as per their
percentage participation and every member should satisfy the
minimum requirement.
Example: Let member-1 has percentage participation=M and
member-2 has percentage participation=N. If minimum liquidity
required is ‘W’ then liquidity of member-1 =W M
100

And liquidity of member-2 =W N.

100

15

(i) T2 - Profitability:
Profit before Tax should be Positive in at least 2(two) year, out
of the last five audited financial years. In Case of
JVIConsortium: The profitability of only lead member shall be
evaluated.

2.5

(i) T3 - NetWorth:

Net Worth of tenderer during last audited financial year should
be >INR. 0.19 Crores

In Case of JV/Consortium- Net worth will be based on the
percentage participation of each Member. Example: Let
Member-1 has percentage participation = M and Member-2 has
=N. Let the Net worth of Member-1 is A and that of Member-2
is B, then the Net worth of JV/Consortium will be

= AM+BN
100

2.5
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NIT

No.

Parameter

Marks

Total
Marks

Notes:
a)

b)

(iv) T4 - Annual Turnover:
The average annual turnover from consultancy works of last five
financial years should be > INR.0.57 Crores. The average
annual turnover of JV/Consortium will be based on percentage
participation of each member.

Example: Let Member-1 has percentage participation = M and
Member - 2 has =N. Let the average annual turnover of
Member-1 is ‘A’ and that of Member-2 is ‘B’, then the average
annual turnover of JV/Consortium will be = AM+BN

100

Financial data for latest last five audited financial years has
to be submitted by the tenderer in Appendix-18 of FOT
along with audited balance sheets. The financial data in the
prescribed format shall be certified by Chartered
Accountant with his stamp and signature. In case audited
balance sheet of the last financial year is not made
available by the bidder, he has to submit an affidavit
certifying that ‘the balance sheet has actually not been
audited so far’ in Appendix-18A of FOT. In such a case the
financial data of previous ‘4’ audited financial years will be
taken into consideration for evaluation. If audited balance
sheet of any year other than the last year is not submitted,
the tender will be considered as non-responsive.

Where a work is undertaken by a group, only that portion of
the contract which is undertaken by the concerned
applicant/member should be indicated and the remaining
done by the other members of the group be excluded. This
is to be substantiated with documentary evidence.

Total Marks

45

Note:

1. The firm not fulfilling the required minimum work experience criteria and financial capacity of
bidder as mentioned above will get zero (0) mark.

B. Team Composition and Expertise (Key Personnel)

Total 8 Marks

Position Minimum | Educational Background & Experience Scoring
Nos.
(i) Team Leader : 1 B.E (Civil) or B. Arch This is the qualifying criteria.

Proposed CV will be summarily
rejected if the criteria is not met
and marks will be 0.

Should have overall experience of 20
years with relevant experience of 7
years in consultancy services of detailed
design of building / depot/ station works
in any Infrastructure Project.

a)Overall experience = 20 years
with Relevant experience =7
years:
6 Marks

GMRC
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NIT

Position

Minimum
Nos.

Educational Background & Experience

Scoring

b) Overall experience = 15 years
< 20 years with Relevant
experience 24 & < 7 years :
3 Marks

c)Worked as Team Leader for a
period of min. 5 years in
detailed design consultancy
(DDC) services in building
works / depot works / station
works in any infrastructure
project. :

2 Marks

d) Overall experience or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get 0 mark.

(i) Structural Design
Engineers:
Total 5 Marks

M. Tech (Structure) or equivalent
degree

This is the qualifying criteria.
Proposed CV will be summarily
rejected if the criteria is not met
and marks will be 0.

Should have overall experience of 12
years with relevant experience of 7
years in consultancy services of detailed
design of building / depot/ station works
in any Infrastructure Project.

a) Overall experience = 12
years with Relevant
experience 7 years:

5 Marks

b) Overall experience = 10
years & < 12 years with
Relevant experience 24 & <
7 years :

3 Marks

c) Overall experience  or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get O mark.

(iii) Architect for
Building and
landscape
Architectural
works:

Total 5 Marks

B. Arch / M. Arch or equivalent
degree

This is the qualifying criteria.
Proposed CV will be summarily
rejected if the criteria is not met
and marks will be 0.

Should have overall experience of 12
years with relevant experience of 7
years in consultancy services of detailed
design of building / depot/ station works
in any Infrastructure Project.

a) Overall experience = 12
years with Relevant
experience 2 7 years:

5 Marks

b

~

Overall experience 2 7 years
& < 12 years with Relevant
experience =24 < 8years:
3 Marks

c) Overall experience  or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get 0 mark.

B.E (Civil / Mech.) or equivalent
degree

This is the qualifying criteria.
Proposed CV will be summarily

GMRC
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Position Minimum | Educational Background & Experience Scoring
Nos.
(iv) Plumbing / rejected if the criteria is not met
drainage work and marks will be 0.
expert Should have overall experience of 12 | a)Overall experience =12 years
Total 5 Marks years with relevant experience of 5 with Relevant experience =5
years in consultancy services of detailed years:
design of building / depot/ station works 5 Marks
in any Infrastructure Project.
b) Overall experience 27
years & < 12 vyears with
Relevant experience 23 < 5
years :
3 Marks
c¢) Overall experience or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get 0 mark.
(v) E & M Expert 1 B.E. (Elec/ Mech) or equivalent | This is the qualifying criteria.
Total 5 Marks degree Proposed CV will be summarily
rejected if the criteria is not met
and marks will be 0.
Should have overall experience of 15 | a)Overall experience = 15 years
years with relevant experience of 7 with Relevant experience =7
years in consultancy services of detailed years:
design of building / depot/ station works 5 Marks
in any Infrastructure Project.
b) Overall experience = 7 years
& < 15 years with Relevant
experience 23 < 7 years:
3 Marks
c) Overall experience or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get 0 mark.
(vi) Fire Fighting 1 B.E. (Elec/ Mech.) / B. Tech (Elec/ | This is the qualifying criteria.
Expert Mech.) or equivalent degree Proposed CV will be summarily
Total 5 Marks rejected if the criteria is not met
and marks will be 0.
Should have overall experience of 12 | a)Overall experience = 12 years
years with relevant experience of 7 with Relevant experience =7
years in consultancy services of detailed years:
design of building / depot/ station works 5 Marks
in any Infrastructure Project.
b) Overall experience =7
years & < 12 years with
Relevant experience =24 < 7
years :
3 Marks
c) Overall experience or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get 0 mark.
(vii) Telecom 1 B.E (Electrical) / Electronics or | This is the qualifying criteria.
Engineer equiva|ent degree Proposed CV will be summarily

Total 4 Marks

rejected if the criteria is not met
and marks will be 0.
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Position Minimum | Educational Background & Experience Scoring
Nos.
Should have overall experience of 10 fa) Overall experience = 10 years
years with relevant experience of 5 with Relevant experience =25
years in consultancy services of detailed years:
design of building / depot/ station works 4 Marks
in any Infrastructure Project.
b)Overall experience = 5 years
< 10 years with Relevant
experience 23 < 5years:
2 Marks
c) Overall experience or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get 0 mark.
(vii) Mechanical or 1 B.E (Mech.) / B.E (Electrical) This is the qualifying criteria.
Electrical Proposed CV will be summarily
Engineer rejected if the criteria is not met
Total 4 Marks and marks will be 0.
Should have overall experience of 10 | a)Overall experience = 10 years
years with relevant experience of 5 with Relevant experience 25
years in consultancy services of detailed years:
design of building / depot/ station works 4 Marks
in any Infrastructure Project.
b) Overall experience = 5 years
& < 10 years with Relevant
experience 23 < 5years:
2 Marks
c) Overall experience or
Relevant experience less
than the minimum
requirement mentioned at
Para (b) will get O mark.
(ix) CAD Experts 1 B. Sc. or 3 yr Diploma in Civil | This is the qualifying criteria.

Total 4 Marks

+Trained in CAD

Proposed CV will be summarily
rejected if the criteria is not met
and marks will be 0.

Should have overall experience of 10
years with relevant experience of 5
years in consultancy services of detailed
design of building / depot/ station works
in any Infrastructure Project.

a)Overall experience = 10 years
with Relevant experience =5
years:
4 Marks

b)Overall experience = 5 years
& < 10 years with Relevant
experience 23 < 5years:
2 Marks

c) Overall experience or
Relevant experience less
than the minimum

requirement mentioned at
Para (b) will get 0 mark.

Total Marks

45

Notes:

1. The details of Key Personnel has to be submitted by the tenderer in Appendix-8 and Appedix-
28 of FOT along with necessary attachment.
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2. The Team Leader should be on payroll of bidder for not less than 1 Year.

3. The Team Leader in B (i) should be either have experience of Building Architectural Design
(For B Arch) or Should have experience in Structural Design (For BE Civil) . The team leader
should have experience in interfacing among architecture, structure and systems.

4. The minimum number of manpower required to be deployed for this Contract exclusively for
each category must be implemented as mentioned above with staggered period of deployment
as per requirement as approved by GMRC.

5. B.E. qualification means Bachelor of Engineering or Bachelor of Technology or Bachelor of
Science (Engineering) or any other equivalent name of at least 4 years professional course
after 10+2 or 12 years of formal course of Education.

6. No Key Personnel should have attained the age of 60 (Sixty) years at the time of submitting the
proposal.

C. Quality of Bid

Evaluation Parameter Total Marks

The Bid will be scored by Tender Committee based on the 10 marks
quality of:
* Understanding of Scope of Work, Approach &

Methodology; (Annexure — 1 & 2, ITT) =5 Marks
*  Work Plan; (Annexure —1 & 2, ITT) = 5 Marks

Eligible Bidders will be invited to give a 20 minute
*presentation regarding the above points.

TOTAL 10 marks

*Date of presentation to be communicated later. In case GMRC decides not to go for presentation, all
10 marks for “Quality of Bid” shall be evaluated on the basis of Technical Submissions.

Bidders must score at least 60% in each category (i.e. A, B & C) and 70% in total, in order to
qgualify for the next stage of evaluation (i.e. financial).
1.1.3.3 (A) Evaluation of Financial Bid

In the second stage, the financial evaluation will be carried out. Each Financial Bid will be assigned
a financial score.

For financial evaluation, the total cost indicated in the Financial Bid will be considered. GMRC wiill
determine whether the Financial Bids are complete, unqualified and unconditional. The cost
indicated in the Financial Bid shall be deemed as final and reflecting the total cost of services.
Omissions, if any, in costing any item shall not entitle the Consultant to be compensated and the
liability to fulfil its obligations as per the TOR within the total quoted price shall be that of the
Consultant. This means lowest evaluated financial Bid will get the maximum financial score of 100.

1.1.3.3 (B) Combined and Final Evaluation

The technical and financial evaluation of tender will be in accordance with para 6.9.2 of QCBS
selection (Rule 192 of GFR — 2017) taking of technical proposal as 70% weighted and financial
proposal as 30% weighted.

The criteria for the purpose of guidance is given as below;-

GMRC Page 18 of 22



Tender No: GMRC/DDC/METRO BHAWAN/AHMEDABAD/2023 NIT

“Under QCBS selection, the technical proposals will be allotted weightage of 70% (Seventy
per cent) while the financial proposals will be allotted weightages of 30% (Thirty per cent) or
any other respective weightages as declared in the RFP (Example, 60:40, 50:50, but not
greater than 80%). The proposed weightages for quality and cost shall be specified in the RFP.
Proposal with the lowest cost may be given a financial score of 100 (Hundred) and other
proposals given financial scores that are inversely proportional to their prices w.r.t. the lowest
offer. Similarly, proposal with the highest technical marks (as allotted by the evaluation
committee) shall be given a score of 100 (Hundred) and other proposals be given technical
score that are proportional to their marks w.r.t. the highest technical marks. The total score,
both technical and financial, shall be obtained by weighing the quality and cost scores and
adding them up. On the basis of the combined weighted score for quality and cost, the
consultant shall be ranked in terms of the total score obtained. The proposal obtaining the
highest total combined score in evaluation of quality and cost will be ranked as H-1 followed
by the proposals securing lesser marks as H-2, H-3 etc. The proposal securing the highest
combined marks and ranked H-1 will be invited for negotiations, if required and shall be
recommended for award of contract. In the event two or more bids have the same score in
final ranking, the bid with highest technical score will be H-1. In such a case, an Evaluated Bid
Score (B) will be calculated for each responsive Bid using the following formula, which permits
a comprehensive assessment of the Bid price and the technical merits of each Bid:

B = Clow T
1-X
C X+ Thigh ( )

where,

C = Evaluated Bid Price

Ciow = the lowest of all Evaluated Bid Prices among responsive Bids

T = the total Technical Score awarded to the Bid

Thigh = the Technical Score achieved by the Bid that was scored best among all responsive
Bids
X = weightage for the Price as specified in the BDS

The Bid with the best evaluated Bid Score (B) among responsive Bids shall be the Most
Advantageous Bid

As an example, the following procedure can be followed. In a particular case of selection of
consultant, it was decided to have minimum qualifying marks for technical qualifications as 70
(Seventy) and the weightage of the technical bids and financial bids was kept as 70: 30
(Seventy: Thirty). In response to the RfP, three proposals, A, B & C were received. The
technical evaluation committee awarded the following marks as under:

A: 75 Marks
B: 80 Marks
C: 90 Marks

The minimum qualifying marks were 70 (Seventy) thus, all the three proposals were found
technically suitable. Using the formula T/Thigh, the following technical points are awarded by
the evaluation committee:

A: 75/90 = 83 points
B: 80/90 = 89 points
C:90/90 =100 points

The financial proposals of each qualified consultant were opened after notifying the date and
time of bid opening to the successful participants. The price evaluation committee examined
the financial proposals and evaluated the quoted prices as under:

A: Rs.120.
B: Rs.100.
C: Rs.110.
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Using the formula Clow/C, the committee gave them the following points for financial proposals:

A: 100/120 = 83 points
B: 100/100 = 100 points
C: 100/110 =91 points

In the combined evaluation, thereafter, the evaluation committee calculated the combined
technical and financial score as under:

Proposal A: 83x0.30 + 83x0.70 = 83 points.
Proposal B: 100x0.30 + 89x0.70 = 92.3 points
Proposal C: 91x0.30 + 100x0.70 = 97.3 points.

The three proposals in the combined technical and financial evaluation were ranked as under:

Proposal A: 83 points: H-3
Proposal B: 92.3 points: H-2
Proposal C: 97.3 points: H-1

Proposal C at the evaluated cost of Rs.110 (Rupees One hundred and ten) was, therefore,
declared as winner and recommended for negotiations/approval, to the competent authority”

1.1.3.4 The tender submission of tenderers, who do not qualify the minimum eligibility criteria & bid
capacity criteria stipulated in the clauses 1.1.3.2 above, shall not be considered for
further evaluation and therefore rejected. The mere fact that the tenderer is qualified as
mentioned in sub clause 1.1.3.2 to 1.1.3.3 shall not imply that his bid shall automatically be
accepted. The same should contain all technical data as required for consideration of tender
prescribed in the ITT. Any other submission that changes substance of bid cannot be asked
during the evaluation process, only submission with tender is valid for evaluation.

In case of mismatch in financial data in the submitted documents i.e in Chartered Accountant
certified documents and data in audited balance sheet, the data from the audited balance
sheets shall prevail.

1.1.4 Tender Documents comprises of following:

Volume 1

e Notice Inviting Tender

e Instructions to Tenderers (including Annexures)

e Form of Tender (including Appendices)

Volume 2

e General Conditions of Contracts

e Special Conditions of Contract

e Scope of Work

Volume 3

e Financial Package

1.1.5 The tenderer may obtain further information/clarification, if any, in respect of these tender
documents from the office of GM — Contract, Gujarat Metro Rail Corporation (GMRC) Ltd.
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1.1.6

1.1.7

1.1.8

1.1.9

1.1.10

1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

(SPV of Govt. of Gujarat and Govt. of India), Block No.1, First Floor, Karmayogi Bhavan, Behind
Nirman Bhavan, Sector 10/A, Gandhinagar:-382010, Gujarat, India.

All tenderers are hereby cautioned that tenders containing any material deviation or
reservations as described in Clause. E 4 of “Instructions to Tenderers” and/or minor deviation
without quoting the cost of withdrawal shall be considered as non-responsive and is liable to
be rejected.

The intending tenderers must be registered on e-tendering portal https://tender.nprocure.com .
Those who are not registered on the e-tendering portal shall be required to get registered
beforehand. After registration, the tenderer will get user id and password. On login, tenderer
can participate in tendering process and can witness various activities of the process.

The bidder shall submit the Tender Fees & Tender Security (Envelope-1), Technical Bid
(Envelope-2) and Signed & stamped Tender document along with Addenda & Clarifications (if
any) (Envelope-3) in physical form & Technical Bid (i.e, Envelope -2) is also to be uploaded
online at e-tendering portal https://tender.nprocure.com . Financial Bid is not to be submitted in
the physical form and it must be submitted online only at https://tender.nprocure.com . Both the
submissions are to be submitted on the same day as per date and time mentioned in NIT.
Instructions for on-line bid submission are furnished in ITT.

Submission of Tender after due date and time shall not be accepted under any circumstances.

It shall be the responsibility of the bidder / tenderer to ensure that (a) Technical Bid is to be
physical & online form and (b) Financial Bid / Price Bid is to be submitted in online form on e-
tendering website https://tender.nprocure.com before the deadline of submission.

GMRC will not be responsible for non-receipt of tender submission as mentioned above due to
loss etc.

Tenders shall be valid for a period of 180 days (both days inclusive i.e. the date of submission
of tenders and the last date of period of validity of the tender) from the date of submission of
Tenders and shall be accompanied with a tender security of the requisite amount as per clause
C18 of ITT.

GMRC reserves the right to accept or reject any or all proposals without assigning any reasons.
No tenderer shall have any cause of action or claim against the GMRC for rejection of his
proposal.

If any Scheduled event(s) of tender activity falls on public holiday, then the same will be
conducted on the next working day at the same mentioned time.

Tenderers are advised to keep in touch with e-tendering portal https://tender.nprocure.com and
GMRC'’s website www.gujaratmetrorail.com for any updates, Addendum, Clarification, etc.

Our Contact person for this tender is GM - Contract with mail - ID
anupam.gupta@aqujaratmetrorail.com, Telephone +91 79 23248572, Extension 526.

Help-Desk Link for E-Tendering:-

In case bidders need any clarifications or if training required to participate in online
tenders, they can contact (n) Procure Support team:-

(n)Code Solutions - Division of GNFC Ltd.,

(n)Procure Cell

304, GNFC Infotower, S.G. Road

Bodakdev, Ahmedabad - 380054 (Gujarat)

Toll Free : 7359 021 663

Email : nprocure@ncode.in
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1.1.16 Operating System & System Requirements:-

Computer: Win 8.1 or higher

Java Runtime Environment (JRE): Ver 1.8 and above
Full Administrative Rights: For Network/ Corporate User
PKI Component: 32 Bit /64 Bit

Supported Browser: Google Chrome/ Microsoft Edge/ Mozilla Firefox (Preferably Latest
Version)

Internet Connection: Preferably High Speed
Digital Signature Certificate Legally valid class 3.

New DSC Purchase & Renewal L: 079 — 66743289/ 66743300 / 200

Email Id : dscsupport@ncode.in

dscsales@ncode.in

DSC Support Toll Free Number: 7359-021-663
(n)Procure Bidding Manuals : https://tender.nprocure.com/support
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